Task Sources
(Engineering / IT / Tech Ops)

ClickUp [ Jira [ Notion
task boards

Task IDs, Owners,
Status

Due Dates,
Dependencies

Al Scan Trigger:
(Hourly)

Check for overdue tasks

Flag deEendencies
Detect blockers

Ops Alignment Dashboard
(Executive Overview)

e Team Status

(green [ yellow [ red)
 Key Blockers

(desc. + days stalled)
e Al-Proposed Next Steps

Zapier / Action Trigger:
(Critical Status Change)

Examgle:
“Tech Ops = Red” —

trigger escalation

Notifications / Escalation Actions
(Where outputs go)

o Slack alerts to team
leads

e Email summary to
leadership

e Status updatein
executive view




